
EXHIBIT A 
 
TO: RMC Governing Board 
 
FROM: Belinda Faustinos, Executive Officer 
 
SUBJECT: Item 12: Consideration of the resolution authorizing a grant to the 

Mountains Recreation and Conservation Authority (MRCA) for services 
related to the implementation of Proposition 40 and Proposition 50 
projects. 

 
 
STAFF DISCUSSION:  In October of 2002, the RMC authorized a grant to the Mountains 
Recreation and Conservation Authority (MRCA) for similar purposes.  This grant agreement will 
provide for the continued management services for Fiscal Year 04-05 of six (6) positions.  
Additional professional services are anticipated to be needed based on a variety and number of 
projects in the Workprogram.  Based on the variety and number of projects within the 
Workprogram the RMC cannot predict the type of professional services that will be needed, but 
requests to use up to a maximum amount of $20,000 as needed for contracted services with 
MRCA for the remainder of the fiscal year. Given the breadth of the projects to be administered 
under this program it is imperative that full funding be approved for this grant.   
 
The services provided through the grant to the MRCA will ultimately benefit the recipients of 
grants awarded for projects under Proposition 40 and Proposition 50.  Such services will include 
the project development, project administration, and advance planning activities for RMC 
projects.  Staff is seeking a third year of funding for this grant.   
 
RMC has received over $30 million dollars, culminating in an estimated 70 projects under 
Proposition 40.  Projections for Fiscal Year 04-05 indicate that RMC will receive an estimated 
$10.7 million dollars of Proposition 40 and Proposition 50 funds.  This will further increase the 
RMC workload.   
 
Because of the current economics within the state of California, resources are extremely limited.  
In fact, the current RMC budget calls for a reduction of the staffing level the equivalent to one 
half person year (PY).  Because other state agencies are dealing with similar economic issues, 
taking on this workload is not an option.  This has furthered the need to contract for services.   
 
Formed in 1985, the Mountains Recreation and Conservation Authority (MRCA), is a joint-
powers authority between: the Santa Monica Mountains Conservancy, the Conejo Recreation 
and Park District, and the Rancho Simi Recreation and Park District.  The primary reason for 
recommending the MRCA as the grant recipient is that this agency provides a very competitive 
benefit package and therefore quality candidates can be hired to provide the required services.  
Approval of the recommendation will continue the current project management staff levels; 
however the amount for on-call services has been reduced dramatically from $150,000 in the 
current year to $20,000 in the proposed budget. 
 



The budget for these services is as follows: 
 

Quantity Classification/Item Annual  
1.0 Division Chief III $ 70,954.00  
1.0 Environmental Scientist $ 65,686.40  
2.5 Project Analyst II $ 115,429.60  
0.5 Contract Analyst $ 31,482.00  
0.5 Web Master $ 14,500.00  
0.5 Info. Systems Tech. $ 17,521.40  

 Benefits $ 71,022.85  
6.0 Sub Total $ 386,596.25 $ 386,596.25 

 Misc. Hard Costs 
(Travel, Training, Supplies) $ 5,000.00 

 On call Professional Services $ 20,000.00 
 Overhead @ 10% $ 41,159.63 
 Total Amount of Grant  $ 452,755.88  
 

 
RECOMMENDED ACTION:  Authorization of a grant to the Mountains Recreation and 
Conservation Authority (MRCA) for Proposition 40 and Proposition 50 project management 
services in the amount of $ 452,756. 


